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Sharing Session Outline

• 7 Reasons to Participate in Innovation Competitions

• Innovation Competition by MyRAI

• INATEX2018

• Winning Strategies

• Case study: INATEX2017/MTE2018/ITEX2018
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Reasons to Participate in Innovation Competitions

Create Awareness for 
Your Idea

Sharpen Your Sales Pitch

Expert Advice from 
Related Stakeholders 
and Proof of Concept

Unique Networking 
Opportunity

Prizes and Promotion for 
Your Idea

Prizes Can Boost Your 
Business Case

MYRAI / KPI



Innovation to commercialisation



From Lab to the Market



List of Innovation Competitions



Industrial Art & Technology Exhibition (INATEX) 

HISTORY OF INATEX

• Industrial Arts and Technology 

Exhibition (INATEX) is an R&D 

exhibition & competition that 

showcases UTM latest inventions 

and innovations. 

• INATEX was first introduced in 1998 

and this year exhibition will be the 

20th edition. 

• INATEX winners will have the 

opportunity to represent the 

University in various R&D 

exhibitions and competitions at 

National and International levels.



Industrial Art & Technology Exhibition (INATEX) 

Objectives
• To promote the latest innovative inventions, products and technologies in R&D 

developed by UTM researchers to the public and industry.

• As a platform for internal assessment of R&D products for competitions at 
National or International level.

• To identify technology or latest products with potential for commercialization.

• To provide exposure for UTM researchers on the importance of producing 
quality research with high standard in order to be accepted by consumers 

and that can be commercialized to generate income to the University.

• To promote a culture of entrepreneurship within researchers by providing 
basic exposure as a first step towards commercialization of research products.

• To promote creativity among UTM researchers through research innovations 

by combining R&D activities with quality products, the values of aesthetics 

and ergonomics through the Industrial Art and Design.

• To provide a platform for interaction and promoting partnership between UTM 

researchers and industry for the creation of wealth through innovative R&D 
and to strengthen beneficial networking between academics, public and 

industry.



INATEX Registration

https://radis.utm.my/rmc/
https://radis.utm.my/rmc/


INATEX Term & Conditions

• Participation is open to all UTM researchers.

• Maximum THREE(3) invention is allowed for a project leader.

• The invention must be related to a research project registered with

RMC.

• The invention must be NEW (except for products that have been

improved/undergone further development) and IP protected.

• All participant must produce their own poster according to the poster

template.

• The products intellectual property must be protected (Patent Granted,

Patent Filing, Copyright, Submitted Invention Discloser Form).



INATEX Category of Invention 



INATEX Evaluation Criteria



INATEX Evaluation Criteria



INATEX Prizes and Awards



INATEX Prizes and Awards



INATEX Preparation - Poster

• Researchers must produce their own poster 
according to the poster template. 

• The theme of the poster must follow UTM’s 

branding guideline including logo and tagline. 
• Poster size is A0 size (1189mm x 841mm). 
• Poster orientation must be in Portrait (Width: 

841mm & Height: 1189mm). 
• Contents must follow the prescribed format 
• The main content of the poster must include: 

 Product photo 
 Product features 
 Novelty 
 Applications 
 Environmental friendliness 
 Potential market 

• Poster should be printed in English.
• Relevant images must be included.
• Researcher’s photos and details are located at 

the bottom of each poster



INATEX Preparation - Poster

REMINDER :

Don’t
• Use small font size and shadow effect. 
• Use the same background colour as the 

title and its content. 
• Use blurry image of products or 

researchers. 
• Put in descriptions that are too long.



INATEX Preparation - Flyer
• Researchers must prepare a minimum 30 

piece of flyer for every invention.

• The theme of the flyer must follow UTM’s 

branding guideline including logo and 

tagline.

• Flyer size is A4 size (210mm x 297mm).

• Flyer orientation must be in Portrait (Width: 

210mm & Height: 297mm).

• Contents must follow the prescribed format

• The main content of the flyer must include:

 Product Features

 Originality/Novelty

 Current Problems/ Background (Need)

 Purpose Of Invention/ Product 

(Approach)

 How This Product Can Help Industry 

(Benefit)

 Who A Competition For This Product 

(Competitor)

 Commercial Potentialities

• Flyer must be in English.

• Relevant images must be included.

• Researcher’s photo and detail are located 

at the bottom back side of each Flyer.



INATEX Preparation - Video

• Researchers must prepare short video (duration 2 to 5 minute).

• The main content of the video must include:

 Inventor Introduction

 Over View- Current Problems/ Background (Need)

 Material

 Step by Step demo

 Purpose Of Invention/ Product (Approach)

 How This Product Can Help Industry (Benefit)

 Who A Competition For This Product (Competition)

 Commercial Potentialities

https://youtu.be/daWyLxh2aD0
https://youtu.be/daWyLxh2aD0


INATEX Preparation - Presentation

• One invention will be judged by 3 judges (Industry, Funded, Academic).

• Make sure that the Team Leader or the person who is going to present is available.
• Presentation is no more than 15 minutes with 1 minute introduction, 6 minutes invention 

explanation (focus to business planning), 2 minutes for conclusion and 6 minutes question and 
answering session

• Participants are encouraged to prepare a simple slide for presentation purpose.
• For invention that require a demonstration, please make sure the invention can be function 

properly during the judging session.
• For large-scale invention, researchers are encouraged to show a video demonstration to 

show clear functions of invention.

• The presentation must be guided by judging criteria. 

• Presentation must be in English or Malay.
• All supporting evidence must be brought during the judging session:

 Business plan or business proposal
 IP document
 Proofs of publication
 Collaboration letters from industry
 Status or commercialization plans
 Report analysis market study

 Other documents that can be support your presentation



Winning Strategies - Business Plan Basics

WHAT IS THE STRUCTURE OF A BUSINESS PLAN? 
1. Executive Summary 

2. Company Description 

3. Product/Services 

4. Market Analysis 

5. Operations/Strategy 

6. Management Team 

7. Financials



Winning Strategies - Business Model

Osterwalder’s Business Model Canvas 

http://www.strategyzer.com

http://www.strategyzer.com/


Winning Strategies - Pitching your Business Idea



Winning Strategies - Pitching your Business Idea

5 KEYS TO A SUCCESSFUL PITCH
1. Know who you are pitching to

2. Stick to the time allocated

3. Be passionate

4. Be ready with answers

5. Don’t think like a researcher!!



Winning Strategies - Pitching Do and Don’t

Do - Pitching critical success 
• Get ready as earlier as possible 

• Lot’s of mock pitching 

• Know the competition requirement in detail 
• Know their ‘language’ – be alert to environment 

• Be humble – you are a start up – lot’s to learn 

• Be confident – this is your bread and butter – your passion 

• Get support from your team and friends 

• Pray 



Winning Strategies - Pitching Do and Don’t

Don’t - Pitching critical success 
• Be too nervous 

• Be over confident 

• Panic 

• Wearing uncomfortable dress 

• Eat/drink too much before



Winning Strategies - Documentations



Winning Strategies - Teamwork



Case study: INATEX2017/MTE2018/ITEX2018



Case study: INATEX2017/MTE2018/ITEX2018



Case study: INATEX2017/MTE2018/ITEX2018



Case study: INATEX2017/MTE2018/ITEX2018



Case study: INATEX2017/MTE2018/ITEX2018



Case study: INATEX2017/MTE2018/ITEX2018
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